

BCHS Special Called SBDM Meeting Minutes
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Bath County High School

Site Based Council

SPECIAL CALLED MEETING OF July 28, 2016
Opening Business

The BCHS Site Based Council special called meeting of July 28, 2016 was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 7:05 p.m. in the Bath County High School Library with the following council members present: Jeff Eaglin, Melanie Erwin, Robert Rawlings, John Steele and Leslie Workman.  
17-027
Approval of Agenda – Mrs. Leslie Workman moved to approve the agenda with Mr.  Robert Rawlings providing a second.  Motion passed by consensus.
Good News Report
Mr. Robert Rawlings reported that students did a really good job at Band Camp.  Mrs. Leslie Workman announced that Bath County High School had three (3) teachers at the writing project institute.  Mr. John Steele spoke about being approached regarding the recent Principal hire – said they had an easy job.  His response to that statement was shared with the SBDM Council.  Mr. Jeff Eaglin announced there had been a good turnout for golf camp this week.  Mrs. Melanie Erwin communicated that she was excited about her new position and would do her best in this capacity.  

Public Comment - None

17-028
Approval of Minutes from May 10, 2016 – Mr. John Steele moved to approve the minutes from the May 10, 2016 SBDM Meeting minutes with Mrs. Leslie Workman providing a second.  Motion passed by consensus.  Mrs. Melanie Erwin abstained since she was not present for that meeting.
17-029 
Approval of Minutes – Special Called Meeting of July 18, 2016 – Mr. Robert Rawlings moved to approve the July 18, 2016 special called SBDM meeting minutes with Mrs. Leslie Workman providing a second.  Motion passed by consensus.  Mrs. Melanie Erwin abstained since she was not present for that meeting.

Financial Reports

 17-30
Approval of May 2016 Financial Report – Mr. Robert Rawlings moved to approve the May 2016 financial report with a second being provided by Mr. Jeff Eaglin.  Motion passed by consensus.  
17-031
Approval of June 2016 Financial Report – Mr. Robert Rawlings moved to approve the June 2016 financial report with Mr. Jeff Eaglin providing a second. Motion passed by consensus.  

17-032
Approval of Annual Financial Report – Mr. John Steele moved to approve the Bath County High School Annual Financial Report for 2015-2016.  Mr. Jeff Eaglin provided a second and motion passed by consensus.
Review

Mrs. Melanie Erwin consulted with the SBDM Council members on the filling of the following positions:  Cheerleading Coach, Carmen Elam; Assistant Cheerleading Coach, Taryn Williams; Assistant Volleyball Coach, Trinity Cooper; and Girls Golf Coach, Cindy Kerns.
New Business

17-033
Set Date and Time for 2016-2017 SBDM Meetings – Mr. Robert Rawlings moved to have regular monthly meetings on the second Tuesday of the month at 6:00 p.m.  Mrs. Leslie Workman provided a second and motion passed by consensus.

17-034
 Appoint SBDM Secretary – Mr. John Steele moved to appoint Mrs. Lana Routt as SBDM Secretary.  Mr. Robert Rawlings provided a second and motion passed by consensus.

17-035
Assistant Football Coach – Mrs. Leslie Workman moved to approve the hiring of Keith Ferguson as an Assistant Football Coach.  Mr. Jeff Eaglin provided a second and motion passed by consensus.

17-036
Assistant Football Coach – Mr. John Steele moved to approve the hiring of Kyle St. John as an Assistant Football Coach.  Mr. Jeff Eaglin provided a second and motion passed by consensus.
17-037
Assistant Football Coach – Mrs. Leslie Workman moved to approve the hiring of Ben Everman as an Assistant Football Coach.  Mr. Jeff Eaglin provided a second and motion passed by consensus.  
17-038
Head Girls Basketball Coach – Mr. Jeff Eaglin moved to approve the hiring of Roger Newton as Head Girls Basketball Coach.  Mr. John Steele provided a second and motion passed by consensus.
17-039
Assistant Girls Basketball Coach – Mr. Jeff Eaglin moved to approve the hiring of Davey Moore as Assistant Girls Basketball Coach.  Mr. John Steele provided a second and motion passed by consensus.

17-040
Discussion, Development and Possible Action for Approval of Interview Questions and Hiring Rubric for Assistant Principal and Vacant Position – SBDM Council members discussed the vacant positions and noted a rubric was not necessary for the Assistant Principal position.  Mr. Jeff Eaglin moved to allow Mrs. Melanie Erwin to interview and hire for the Business Teacher vacancy and conduct a final consultation with the SBDM Council.  
17-041
Motion to Go Into Closed Session – Mr. Jeff Eaglin moved to go into closed session at 7:26 p.m. for the purpose of selecting questions to ask Assistant Principal applicants and to review applications, select candidates to interview.  Mr. Robert Rawlings provided a second and motion passed by consensus.  
17-042
Motion to Return to Open Session – Mr. John Steele moved to return to open session at 9:27 p.m. with Mr. Jeff Eaglin providing a second.  Motion passed by consensus.

Report on Next Steps in Assistant Principal and Vacant Positions Selection Process  - The SBDM Council will have a special called meeting on Monday, August 1, 2016 at 5:45 p.m. for the purpose of interviewing applicants for the Assistant Principal position and possibly make a decision on hiring someone to  fill this vacancy.  If necessary, a special called meeting will be scheduled for Tuesday, August 2, 2016 at 5:45 p.m.

17-043
Discussion and Possible Action on Next Special Called SBDM Meeting – Mrs. Leslie Workman moved to have a special called SBDM meeting on Monday, August 1, 2016 at 5:45 p.m. in the high school library for the purpose of interviewing applicants for the Assistant Principal vacancy and possibly make a decision on hiring someone to fill this vacancy.  Additionally, her motion included the possibility of having another special called meeting on Tuesday, August 2, 2016 at 5:45 p.m. in the high school library if needed to interview applicants and possibly make a decision on hiring someone to fill this vacancy.  Mr. Robert Rawlings provided a second and motion passed by consensus.    
Adjournment

17-044
Mr. John Steele moved to adjourn at 9:29 p.m. with a second provided by Mr. Robert Rawlings.  Motion passed by consensus.
