

BCHS SBDM Meeting Minutes
February 12, 2019

Bath County High School

Site Based Council

MEETING OF FEBRUARY 12, 2019
The BCHS Site Based Council special called meeting of February 12, 2019 was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 6:50 p.m. in the Library.  The following council members were present: Melanie Erwin, Keri Johnson, Kim Karrick, Brad Rogers and Leslie Workman.
Guest – Kim Halsey
Public Comment - None
Opening Business
19-039
Approval of Agenda – Mrs. Leslie Workman moved to approve the meeting agenda.  Mr. Keri Johnson provided a second and motion passed by consensus.

19-040
January 8, 2019 SBDM Meeting Minutes – Mrs. Kim Karrick moved to approve the minutes from the January 8, 2019 SBDM meeting.  Mr. Brad Rogers provided a second and motion passed by consensus.

Financial
19-041
January 2019 Financial Report – Mrs. Leslie Workman moved to approve the January 2019 financial report.  Mrs. Keri Johnson provided a second and motion passed by consensus.
Planning/Informational
2018-2019 Calendar Update - Mrs. Melanie Erwin reported that as of now the last day of 

school would be May 24, 2019.
Tentative Date for Graduation – Mrs. Melanie Erwin informed the SBDM Council members
 that graduation was on schedule as of now for May 25, 2019.
New Business 

19-042
BCHS Writing Policy –  Mrs. Melanie Erwin shared that she had submitted a writing policy to the State and it had been accepted.  She also reported that Mrs. Leslie Workman had developed a very thorough writing plan and it would be presented at the next meeting for approval.  Mrs. Leslie Workman moved to accept the writing policy with Mrs. Kim Karrick providing a second.  Motion passed by consensus.
19-043
BCHS Budget Development Policy – Mrs. Melanie Erwin distributed budget policy guidelines.  The SBDM Council discussed the policy and shared ideas for developing a budget for 2019-2020.  Mrs. Keri Johnson moved to keep the current budget development policy.  Mrs. Kim Karrick provided a second and motion passed by consensus.    
19-044
BCHS School Space Policy – Mrs. Melanie Erwin distributed and explained revisions made to the policy (timeline changed to July of each year).  Mrs. Leslie Workman moved to approve the first reading of the school space policy.  Mrs. Keri Johnson provided a second and motion passed by consensus.
Other Business – The subject of student fights was brought up and discussed.  It was shared

that students and teachers want stricter policies and consistency in follow thru for each 

incident.  Specifics were shared and discussed.  It was also noted that students had voiced 

their approval of no cell phone policy during class changes, breaks, etc.  A suggestion was 

made to involve more students in reviewing, making changes to current policies.
The suggestion was made to send a school safety survey to everyone.  Mrs. Leslie Workman 
and Mrs. Keri Johnson will spearhead conducting the survey.

19-045
Adjournment – Mr. Brad Rogers moved to adjourn at 7:03 p.m.  Mrs. Keri Johnson provided a second and motion passed by consensus.  
