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May 7, 2019

Bath County High School

Site Based Council

SPECIAL CALLED MEETING OF MAY 7, 2019
The BCHS Site Based Council special called meeting of May 7, 2019 was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 4:34 p.m. in the Library.  The following council members were present: Melanie Erwin, Keri Johnson, Robert Rawlings, Brad Rogers and Leslie Workman.
Public Comment - None
Opening Business
19-058
Approval of Agenda – Mr. Robert Rawlings moved to approve the meeting agenda.  Mrs. Leslie Workman provided a second and motion passed by consensus.

19-059
March 26, 2019 Special Called SBDM Meeting Minutes – Mr. Robert Rawlings moved to approve the minutes from the March 26, 2019 SBDM meeting.  Mrs. Keri Johnson provided a second and motion passed by consensus.

Financial
19-060
March 2019 Financial Report – Mrs. Leslie Workman moved to approve the March 2019 financial report.  Mrs. Keri Johnson provided a second and motion passed by consensus.
Planning/Informational
Master Schedule - Mrs. Melanie Erwin shared her plan for the master schedule.
Vacant Positions – Mrs. Melanie Erwin reviewed the list of vacant positions with the SBDM 

Council members.  They are as follows:  Head Volleyball Coach, Girls Soccer Coach and 

Assistant Soccer Coach and Freshman Girls Basketball Coach.  She noted a screening 
committee had been formed.  Additionally, Mrs. Erwin shared there was a pending retirement 
in the Math department at the end of this school year and potentially in the special education 
department at the beginning of the 2019-2020 school year.

New Business 

19-061
BCHS Writing Plan (2nd Reading) –  Mrs. Keri Johnson moved to approve the 2nd reading of the BCHS Writing Plan with Mr. Robert Rawlings providing a second.  Motion passed by consensus.
19-062
BCHS Wellness Policy (1st Reading) – Mrs. Melanie Erwin reviewed the BCHS Wellness policy and noted it met the state’s requirements.  Mrs. Leslie Workman moved to approve the BCHS Wellness Policy with Mr. Brad Rogers providing a second.  Motion passed by consensus. 
. 
19-063
BCHS 2019-2020 Staffing Allocations – Mrs. Melanie Erwin reviewed the staffing allocation for 2019-2020.  She advised that the SBDM Council would need to make their recommendation with regards to cutting one position. Mrs. Melanie Erwin shared that she had been informed ACP would not be funded by the Board in 2019-2020.  Further, Criminal Justice would be eliminated if the Board didn’t provide funding for that position.  Following a discussion, Mrs. Melanie Erwin moved to cut an English position with the understanding the person would remain at BCHS – no transfer.  If additional position is given back to BCHS, would like for it to be English/Social Studies.  Mr. Brad Rogers provided a second and motion passed by consensus.
19-064
BCHS 2019-2020 Instructional and Fee Replacement Budgets – Mrs. Melanie Erwin shared and reviewed a proposed budget for Instructional and Fee Replacement funds.  She also noted more flexibility was going to be permitted in 2019-2020 with regards to items that could be purchased with Fee Replacement funds.  Those funds could now be used to purchase equipment.  Mrs. Leslie Workman moved to approve the proposed Instructional/Fee Replacement budget for 2019-2020 as presented.  Mrs. Keri Johnson provided a second and motion passed by consensus.

Adjournment

19-065
Adjournment – Mrs. Melanie Erwin moved to adjourn at 5:50 p.m.  Mr. Keri Johnson provided a second and motion passed by consensus.  
