BCHS SBDM Special Called Meeting Minutes
July 31, 2018

Bath County High School

Site Based Council

SPECIAL CALLED MEETING OF July 31, 2018
The BCHS Site Based Council special called meeting of July 31, 2018 was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 6:10 p.m. in the Library.  The following council members were present: Melanie Erwin, Keri Johnson, Kim Karrick, Robert Rawlings, Brad Rogers and Leslie Workman.
Public Comment - None
Opening Business
19-001
Approval of Agenda – Mr. Robert Rawlings moved to approve the agenda.  Mrs. Keri Johnson provided a second and motion passed by consensus.
19-002
May 9, 2018 Meeting Minutes – Mrs. Kim Karrick moved to approve the minutes from the May 9, 2018 SBDM meeting.  Mr. Robert Rawlings provided a second and motion passed by consensus.

Financial
19-003
May 2018 Financial Report – Mrs. Leslie Workman moved to table approving the May 2018 financial report.  Mrs. Kim Karrick provided a second and motion passed by consensus.
19-004
June 2018 Financial Report – Mrs. Leslie Workman moved to approve the June 2018 financial report with a second provided by Mr. Robert Rawlings. Motion passed by consensus.
19-005
Annual Financial Report – Mr. Robert Rawlings moved to approve the 2017-2018 Annual Financial Report.  Mrs. Kim Karrick provided a second and motion passed by consensus.
New Business
19-006
Date/Time for 2018-2019 SBDM Meetings – Mrs. Leslie Workman moved to have the 2018-2019 SBDM meetings on the second Tuesday of the month at 6:00 p.m. in the Library.  Mr. Brad Rogers provided a second and motion passed by consensus.

19-007
Appoint SBDM Secretary for 2018-2019 – Mrs. Kim Karrick moved to appoint Mrs. Lana Routt as SBDM Secretary for 2018-2019.  Mrs. Keri Johnson provided a second and motion passed by consensus.


SBDM Council members decided to table discussion of the 2018-2019 Student and Parent Handbook.  Additionally, they tabled Communications via e-mail about updates.
19-008
Grading Policy – Mr. Robert Rawlings moved to table discussion regarding the grading policy to allow Mrs. Melanie Erwin time to revise.  Mrs. Keri Johnson provided a second and motion passed by consensus.  Mrs. Erwin will e-mail the revised policy to SBDM Council members.  
19-009
ESS Daytime Waiver for 2018-2019 – Mrs. Leslie Workman moved to approve the 2018-2019 ESS Daytime Waiver.  Mr. Robert Rawlings provided a second and motion passed by consensus.  SBDM Council members signed the waiver.

19-010
2018-2019 Instructional Budget Revision – Mrs. Leslie Workman moved to approve the revised 2018-2019 Instructional Budget.  Mrs. Keri Johnson provided a second and motion passed by consensus.  

19-011
Closed Session – Mr. Robert Rawlings moved to go into closed session at 7:50 p.m. to discuss personnel.  Mrs. Kim Karrick provided a second and motion passed by consensus.  

19-012
Return to Open Session – Mrs. Keri Johnson moved to return to open session at 8:29 p.m.  Mr. Brad Rogers provided a second and motion passed by consensus.  

19-013
Girls Basketball Coach – Mrs. Melanie Erwin moved to hire Mark Collier as the new Head Girls Basketball Coach.  Mrs. Keri Johnson provided a second and motion passed by consensus.

19-014
Golf Coach – Mrs. Melanie Erwin moved to approve having Co-Coaches for the Co-ed Golf Team – Jeff Eaglin and Celia Barker.  Mr. Brad Rogers provided a second and motion passed by consensus.  

The SBDM Council members decided to table the School Photographer in order to redefine the position.

19-015
Adjournment – Mr. Robert Rawlings moved to adjourn the meeting at 8:33 p.m.  Mrs. Keri Johnson provided a second and motion passed by consensus.  
