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Bath County High School

Site Based Council

SPECIAL CALLED MEETING OF June 17, 2020
(Live Streamed via Google Meets)

The BCHS Site Based Council special called meeting of June 17, 2020 (live streamed via Google Meets) was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 4:00 p.m.  The following council members were present (online): Melanie Erwin, Joy Bodine, Rana Flora, Keri Johnson and Leslie Workman.  Robert Rawlings joined the meeting at 4:54 p.m.
Public Comment - None
Opening Business
20-069
Approval of Agenda – Mrs. Leslie Workman moved to approve the meeting agenda for the special called SBDM meeting of June 17, 2020.  Mrs. Joy Bodine provided a second and motion passed by consensus.

20-070
May 13, 2020 SBDM Meeting Minutes – Mrs. Leslie Workman moved to approve the minutes of the May 13, 2020 SBDM meeting.  Mrs. Keri Johnson provided a second and motion passed by consensus.

Financial
20-071
May 2020 Financial Report – Mrs. Keri Johnson moved to approve the purview of the May 2020 financial report.  Mrs. Joy Bodine provided a second and motion passed by consensus.
20-072
2020-2021 Draft Instructional Budget (Section 6) – Mrs. Melanie Erwin presented a draft of the Instructional Budget (Section 6) and reviewed with the SBDM Council members.  She noted new programs had been added and that it was possible the allocations might have to be reassessed in the Fall of 2020 based on the format selected for upcoming school year as needs could change.  Mrs. Keri Johnson moved to approve the Draft 2020-2021 Instructional Budget (Section 6) as presented.  Mrs. Joy Bodine provided a second and motion passed by consensus.
New Business 

Policies - The BCHS Site Based Council reviewed the following SBDM Policies and 
made decisions as indicated.

20-073
BCHS Grading Policy and Procedures (2nd Reading) – Mrs. Melanie Erwin presented the BCHS Grading Policy and Procedures with revisions/updates highlighted as requested at the last meeting.   Mrs. Joy Bodine expressed appreciation for the updates being highlighted.  Mrs. Keri Johnson moved to approve the second reading of the grading policy and procedures.  Mrs. Joy Bodine provided a second and motion passed by consensus.

20-074
 BCHS Mission and Vision Statement (2nd Reading) – Mrs. Melanie Erwin presented the BCHS Mission and Vision Statement for the second reading.  Mrs. Keri Johnson moved to approve the 2nd reading of the BCHS Mission and Vision Statement.  Mrs. Leslie Workman provided a second and motion passed by consensus.

20-075
SBDM Schedule of Day/Week Policy (2nd Reading) – Mrs. Melanie Erwin presented the SBDM Council Schedule of Day and Week Policy for the second reading.  Mrs. Joy Bodine inquired about plans for the upcoming school year to which Mrs. Melanie Erwin responded. At this time, she shared that students would be offered the following - an in-person hybrid plan consisting of students coming to the school two (2) days per week and working from home the other three (3) days and a full virtual option.  She also stated a lot of decisions still needed to be made before plans for the 2020-2021 school year could be finalized.  Mrs. Keri Johnson moved to approve the SBDM Schedule of Day/Week for 2020-2021.  Mrs. Leslie Workman provided a second and motion passed by consensus.  

20-076
Adoption of an Emergency Management Plan (Updated) – Mrs. Melanie Erwin presented the updated Emergency Management Plan and explained to SBDM Council members this was the actual plan.  At this time, approval of the updated process for adoption and review of the plan was needed.  The actual Emergency Management Plan would be brought to the BCHS SBDM Council in July or August for approval.  Mrs. Leslie Workman moved to approve the updated Adoption of an Emergency Plan.  Mrs. Keri Johnson provided a second and motion passed by consensus. 
20-077
AP, IB, Dual Enrollment and Dual Credit Courses (Updated) – Mrs. Melanie Erwin presented the updated AP, IB, Dual Enrollment and Dual Credit Courses Policy.  There was discussion regarding whether IB should be included in the policy since the high school doesn’t have this program currently.  It was determined that should IB courses be added, this policy would apply to them.  Mrs. Leslie Workman moved to approve the updated AP, IB, Dual Enrollment and Dual Credit Courses policy.  Mrs. Keri Johnson provided a second and motion passed by consensus.

20-078
Assignment of Students to Classes and Programs (Updated) – Mrs. Melanie Erwin shared that information regarding the PPG (Program Planning Guide) and process for assigning students to Honors classes had been added.  Mrs. Joy Bodine moved to approve the updated Assignment of Students to Classes and Programs.  Mrs. Keri Johnson provided a second and motion passed by consensus.

20-079
Family Engagement Policy (Recently Reviewed) – Mrs. Melanie Erwin stated this policy had been reviewed and adopted in January 2020.  At this time, the policy was being included with other SBDM policies to ensure all were updated and reviewed.  Mrs. Joy Bodine moved to approve the Family Engagement Policy as part of the SBDM Policy update/approval.  Mrs. Keri Johnson provided a second and motion passed by consensus.
20-080
Curriculum Policy (Updated) – Mrs. Melanie Erwin briefly reviewed the components of the updated Curriculum Policy.  Mrs. Leslie Workman moved to approve the updated Curriculum Policy with Mrs. Keri Johnson providing a second.  Motion passed by consensus.
20-081
Staff Time Policy (Updated) – Mrs. Melanie Erwin shared the Staff Time Policy and provided details regarding the updates to this policy.  Mrs. Keri Johnson moved to approve the updated Staff Time Policy and Mrs. Leslie Workman provided a second.  Motion passed by consensus.

20-082
Writing Policy (Recently Reviewed) – Mrs. Melanie Erwin explained the Writing Policy had been reviewed and approved by the SBDM Council in January 2020.  She was including it with the other policies to ensure all were up to date on the BCHS SBDM Webpage.  Mrs. Leslie Workman moved to approve the Writing Policy.  Keri Johnson provided a second and motion passed by consensus.
20-083
Committees Policy (Updated) – Mrs. Melanie Erwin shared that she had some questions and concerns regarding the updated Committees Policy.  As a result, she requested that it be tabled until the next meeting.  Mrs. Leslie Workman moved to table the Committees Policy.  Mrs. Keri Johnson provided a second and motion passed by consensus.

20-084
​Consultation Policy (Updated) – Mrs. Melanie Erwin provided an overview of the updated Consultation Policy with SBDM Council members.  She also clarified that consultation was only required for certified positions.  As for classified and extra service positions (coaches, club sponsors, etc.), notification was all that was required.  However, in her opinion it was best practice to have interview committees when hiring for high profile extra service positions.  Mrs. Keri Johnson moved to approve the updated Consultation Policy.  Mrs. Joy Bodine provided a second and motion passed by consensus.

20-085
Alignment with State Standards Policy (Updated) – Mrs. Melanie Erwin reviewed the updated Alignment with State Standards Policy.  Mrs. Joy Bodine inquired if there was a plan in place for students that didn’t have internet access but wanted to participate in virtual learning in the 2020-2021 school year.  Mrs. Melanie Erwin responded that the district was exploring several options but no definite plan was in place at this time.  Mrs. Keri Johnson moved to approve the updated Alignment with State Standards Policy.  Mrs. Jessica Flora provided a second and motion passed by consensus.  

20-086
​Discipline and Classroom Management (Updated) – Mrs. Melanie Erwin explained the components of the updated Discipline and Classroom Management Policy.  She shared the actual plan was reviewed and updated annually as the Student Code of Conduct and that the Student Code of Conduct was included in the Bath County High School Student/Parent Handbook each year.  She noted the policy also explains that teachers should develop rules and management plans specific to the needs of their classroom.  Additionally, the classroom plans cannot conflict with plans made by the District and School.  Mrs. Keri Johnson moved to approve the updated Discipline and Classroom Management Policy.  Mrs. Leslie Workman provided a second and motion passed by consensus.  
20-087
Extra Curricular Programs Policy (Updated) – Mrs. Melanie Erwin shared information on the updated Extra Curricular Programs Policy.  She noted the list of Extra Curricular Programs was updated in the BCHS Student/Parent Handbook each year.  Mrs. Melanie Erwin also stated that in the future she would bring a list of the Extra Curricular Programs to the SBDM Council at the beginning of each year.  Mrs. Joy Bodine moved to approve the Extra Curricular Programs Policy.  Mrs. Leslie Workman provided a second and motion passed by consensus.   

20-088
Instructional Practices Policy (Updated) - Mrs. Melanie Erwin reviewed the components of the updated Instructional Practices Policy and noted that all instruction should be designed around best practice.  
20-089
School Space Policy (Updated) – Mrs. Melanie Erwin reviewed the updated School Space Policy noting the rooming assignment list would be shared with the SBDM Council annually for approval.  Further, the room assignment list for 2020-2021 would be discussed later in this meeting.  
20-090
Valedictorian and Salutatorian Policy (Class of 2022 and Beyond – Recently Updated) – Mrs. Melanie Erwin presented the updated Valedictorian and Salutatorian Policy with the SBDM Council members and shared that no changes had been suggested.  She noted there had been discussion regarding if this was a decision that should be made by the Board of Education or SBDM Council.  Therefore, she suggested the SBDM Council move forward with adopting the updated policy and if it was determined the Board of Education was responsible for making this decision, the policy would be forwarded.  Mrs. Joy Bodine expressed she was in support of the updated policy and having one valedictorian.  Mrs. Keri Johnson moved to approve the updated Valedictorian and Salutatorian Policy (Class of 2022 and Beyond) as presented.  Mrs. Joy Bodine provided a second and motion passed by consensus.
20-091
Wellness Policy – Mrs. Melanie Erwin stated this policy was ready to be reviewed – no changes suggested since the policy was adopted.  Mrs. Keri Johnson moved to approve the Wellness Policy.  Mrs. Joy Bodine provided a second and motion passed by consensus.
20-092
Student Code of Conduct – Mrs. Melanie Erwin provided information regarding changes to the Student Code of Conduct for 2020-2021 as recommended by the Discipline Committee.  It was noted the Student Code of Conduct would be included in the 2020-2021 Bath County High School Student/Parent Handbook.  Mrs. Keri Johnson moved to approve the Student Code of Conduct for 2020-2021.  Mrs. Joy Bodine provided a second and motion passed by consensus.
20-093
Staff Rooming Assignments for 2020-2021 – Mrs. Melanie Erwin reviewed the recommendations for the 2020-2021 Staff Rooming Assignments.  One of the rooming assignments involved moving the weight room from the gymnasium to the old band classroom.  Mrs. Melanie Erwin shared that while she had concerns about moving the weight room to the main building, the need for more space and the safety of the participants necessitated this change.  It was further noted that due to the limited space in current weight room, some of the equipment was being maintained at the middle school.  Mrs. Leslie Workman moved to approve the Staff Rooming Assignments for 2020-2021 as presented.  Mrs. Keri Johnson provided a second and motion passed by consensus.

20-094
BCHS Student Attendance Rules and Procedures for 2020-2021 – Include in the Student/Parent Handbook​ – Mrs. Melanie Erwin shared the recommendations from the attendance committee regarding BCHS Student Attendance Rules and Procedures for 2020-2021.  She noted with the uncertainty about the upcoming school year at this time – students coming to the building and students learning virtually at home, it was unclear what attendance would look like in 2020-2021.  The BCHS Student Attendance Rules and Procedures will be published in the Student/Parent Handbook.  Mrs. Joy Bodine moved to approve the BCHS Student Attendance Rules and Procedures for 2020-2021 and to publish in the Student/Parent Handbook.  Mr. Robert Rawlings provided a second and motion passed by consensus.

Staffing - Mrs. Melanie Erwin provided an update on the filling of District RTI Position and 
vacancies at BCHS.  Council members expressed sadness that Mrs. Leslie Workman was 
leaving BCHS this year.  However, all were excited for her new opportunity.  
a. Response to Intervention Position – Alisha Maschino 

b. Vacancies

1. English/Language Arts 
2. Assistant Football Coach

3. Assistant Cheerleading Coach

4. Assistant Academic Team Coach

Informational Updates 

a. 2020-2021 School Year – Mrs. Melanie Erwin stated the District office was actively working on plans for the upcoming school year noting there were many options being considered and discussed.  

b. Scheduling – Mrs. Melanie Erwin shared that students had completed their PPG’s (Program Planning Guides) requesting classes for 2020-2021 via social media or returned their requests via mail for those that didn’t have internet access.  Work is scheduled to begin on the master schedule in July.  
Mrs. Melanie Erwin expressed her appreciation for the SBDM Council’s service in 2019-2020.
Adjournment

20-095
Adjournment - Mrs. Leslie Workman moved to adjourn the meeting at 6:07 p.m.  Mr. Robert Rawlings provided a second and motion passed by consensus.

